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llWhy automate and integrate?Why automate and integrate?

llWhat isWhat is MDEQ’s MDEQ’s vision? vision?

ll How is MS achieving the vision?How is MS achieving the vision?

llWhat will the system do?What will the system do?

ll How can MS continue to implementHow can MS continue to implement
cost effectively?cost effectively?



Why Automate?Why Automate?

ll MDEQ’s Strategic PrioritiesMDEQ’s Strategic Priorities

nn To streamline regulatory processes to be moreTo streamline regulatory processes to be more
effectiveeffective

nn To provide superior service to customersTo provide superior service to customers

nn To focus planning and budgeting to achieveTo focus planning and budgeting to achieve
performance goalsperformance goals

nn To make environmental information easilyTo make environmental information easily
availableavailable
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SteeringSteering RowingRowing
••PlanningPlanning
••Environmental Standards Environmental Standards 
••State of the EnvironmentState of the Environment

••PermittingPermitting
••Compliance/EnforcementCompliance/Enforcement
••Ambient Sampling/MonitoringAmbient Sampling/Monitoring
••Laboratory ServicesLaboratory Services

  OPC Organizational Structure  OPC Organizational Structure



ll OPC ReengineeringOPC Reengineering

nn To support the business processesTo support the business processes

nn To provide multiple media viewTo provide multiple media view

nn To reduce burden on MDEQ staff byTo reduce burden on MDEQ staff by
effective use of environmental informationeffective use of environmental information
and technologyand technology

nn To reduce burden on regulated communityTo reduce burden on regulated community
by more efficient and effective managementby more efficient and effective management
of  informationof  information

Drivers for AutomationDrivers for Automation
OPC ReengineeringOPC Reengineering
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Everything is driving toward improved environmentalEverything is driving toward improved environmental
information managementinformation management



   Fully integrated, geographic-based,Fully integrated, geographic-based,
information management system, allowinginformation management system, allowing
for for multi-mediamulti-media evaluation of environmental evaluation of environmental
information by the regulated, the regulators,information by the regulated, the regulators,
and the general public.and the general public.

MDEQ’s VisionMDEQ’s Vision



Integrated System
 Core capabilities 

Program specific features
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Success on a Shoestring BudgetSuccess on a Shoestring Budget

ll State environmental regulatory agencies allState environmental regulatory agencies all
do do basicallybasically the same things  the same things basicallybasically the the
same waysame way

ll Within OPC, across programs, we allWithin OPC, across programs, we all
perform certain functions perform certain functions basically basically the samethe same
wayway

ll Each program has certain functions that areEach program has certain functions that are
unique to that program areaunique to that program area

One StopOne Stop
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Electronic Application ProcessElectronic Application Process
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One Stop Compliance AssuranceOne Stop Compliance Assurance
ProcessProcess

Permit conditions
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How will One Stop benefitHow will One Stop benefit
MDEQ Customers?MDEQ Customers?

ll A single doorway for collection of allA single doorway for collection of all
information required from the regulatedinformation required from the regulated
communitycommunity

ll Collection of any piece of information onlyCollection of any piece of information only
one timeone time

ll Collection of only information that is usefulCollection of only information that is useful
and actually usedand actually used



How will One Stop benefitHow will One Stop benefit
MDEQ Customers?MDEQ Customers?

ll Customer’s access to quality informationCustomer’s access to quality information

ll Integrated information that are useful forIntegrated information that are useful for
multi-media, geographically based decision-multi-media, geographically based decision-
makingmaking

ll A system that will promote electronicA system that will promote electronic
submittal of informationsubmittal of information

ll Information that is optimized forInformation that is optimized for
reengineered business processesreengineered business processes



ll Monthly conference calls with New Jersey andMonthly conference calls with New Jersey and
LouisianaLouisiana

ll Knowledge transferKnowledge transfer

ll Sharing system insight with New MexicoSharing system insight with New Mexico

ll Leveraging enhancements with states sharingLeveraging enhancements with states sharing
same systemsame system

Leveraging with other states
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